7/15/2009

Bristol's Local Education Partnership

What is the Local Education Partnership (LEP)?

The LEP is a partnership between
Skanska, Bristol City Council and
Partnerships for School (BSFI)

The LEP project manage new educational
schemes for BCC and undertake the
contract works

The LEP has delivered the first Wave of
secondary school’s and is a vehicle to
deliver all educational Projects in Bristol
(over £0.5m).

The LEP has a 10 year exclusivity period
that is subjectto meeting Key Performance
Indicators (KPI) and continuous
improvement targets.
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LEP Development and expanding workload

. Intense stakeholder involvement e.g.
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Additional works being asked of the LEP in
support of Bristol City Councils education
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Total workload now coming through Bristol LE|
totals £345m

i skanskald

SKANSKA

Frerenpity | bty | St Stz Gt omnzan

et P Tpe [T 3 Tior

EBCAE SR 3 YRRV SRR KIS ) R TN EJESE S ERAT A

ERESOI ENATIENE

oW

I
: ] AREE
= | iR Success and Benefits

Improving the educational experience

True Partnering with the Local Authority and
stakeholders

—
Providing an environment that inspires delivery \

of the Every Child Matters agenda ,

Providing quality designs driven by excellence

Committed future work load.

Informing and improving future projects i ' —
f | LEP and BCC establishing best practice and ‘ 4

proving the LEP model works in action
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